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Debra Young

Bcom Marketing, Dip Visual Merchandising, Dip Interior
Design

Partner in 3 retail businesses
Visual Merchandising Teacher & Display Business

8 years Director for retail software company called Retall
Manager (RPM)

Award winning marketing manager
Published author in Visual Merchandising 2010 & 201!

Since 199! - Retail Consultancy & Design in USA, New
Zealand, Australia and South Pacific Islands

www.boomretail.com



Does Merchandising
Work?

Scenic World Case Study



SCENIC WORLD

BLUE MOUNTAINS AUSTRALIA
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After Shots

sOOM

Using the same
fixtures & equipment
(10 years old)
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Hot Spot — This wall now creates SS
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Does Merchandising work?

Yes! Millions were made

Scenic World Results 2011 - 2012

Sales 143% Increase

Units 123% Increase

Margin 161% Increase
Results 2012 - 2013 :
Sales 28% increase \
Units 21% increase Do

Margin 27% Increase
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www.boomretail.com
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Strategies:

)
2)
3)
4)
5)
6)
7)

8)

Dumped all dead stock

Applied category management techniques

Trained the staff & mgt in Visual Merchandising
Hired a “gun” to lead the showroom floor staff
Created a retail promotional schedule

Designed in-house product for best margin & brand
Made things simple

Quarterly monitoring by Boom

www.boomretail.com



