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Do Asset Reviews, Visual
Merchandising and
Tenant Development

work?

Home Hub Castle Hill
Sydney
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Asset Review was conducted over the
entire property of Home Hub Castle Hill

Key issues:
 High store vacancy rate - 10 vacant - low rents

« Two buildings and signage & wayfinding was confusing
for the customer

« Poor retail sales and presentation

* High turnover of retailers

 Marketing brand & advertising was weak
« Centre presentation was poor in areas

* Low sales and foot traffic

www.boomretail.com
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Before photos & key issues addressed

www.boomretail.com



1. Consultancy Report (Asset Review) to
identify weak areas



Before & After Shots
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Before - Exterior had
A, ~ poor presentation

& poor first impression
to attract customers




g

JLALE

nnnnnnnnnn

e

After — signage that is
eye catching and draws
customers to the centre



Signage not strong enough to slow
customers down while driving

Poor “Bathroom Experience”

Doors were not identified and
confusing for the customers due to
having two buildings
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Brand did not reflect Homemaker
Centre

Before




After — signage that is eye catching
and makes customers notice the

»' new & improved Home Hub
Before Castle Hill




After — signage that is

eye catching and aligns

with the new brand




Following the success of our first gift voucher promotion,

 J
amemo was distibuted to retalers in June explaining that .- l ; tO UC ] RETAILER NEWSLETTER

Home Hub Castle Hil has created further $50 gift voucher 4 NOVEMBER 2012
cards. If you have not aready received one, please be g o0

advised that these gift vouchers are currently being used by
customers and were given out by us as promotional prizes.

Welcome
Welcome to the second edition of our
retailer newsletter “In Touch”.
We hope you find this a useful and
o eompen

If a customer presents a voucher for payment, please
bring it to Gentre Management for reimbursement. If your
store cannot accept these cards for any reason, please
inform Centre Management at your earliest convenience.

‘comprises upcoming marketing a

tomer ‘and additional relevant information
Beds N Dreams and Supreme Fumiture have now opened your perusal,
in the Centre. Beds N Dreams is shop 7 and located in The first Customer Newsletter looked fantastic -
the North Building on ground level. Supreme Furniture is and was successfully distributed to 59,000 Home Hub Castle Hill once again has a
shop 86 and is in the South Building located on level 1. If households in the local area. The $1,000 Spring ‘complete Centre Management team as
you haven't already, please drop by to welcome our new Decorating Shopping Spree was won by Nathalie
retailers and check out their new stores. Saliba who was very excited to be presented

with $1,000 worth of Home Hub Castle Hill Gift
Vouchers.

0634 1116 or stacey.ryan@lasalle.com.

Again, we encourage you to distribute
this newsletter to all of your staff so

The second Customer Newsletter is themed
“Whatever the Season™ and is based around

beds n dreams

ecee

whatever

.

Advertising design was dated
& imagery not reflecting

a modern Home Centre that

would inspire

the shoppers to visit.

Before 2011/12
dated looking
advertising




HomeHub

CASTLE HILL

After — New centre
brand & logo. New

modern and fresh
looking advertising

HomeHub
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CHECK IN
FOR YOUR

$20 GIFT CARD

CHECK IN ON FACEBOOK
WHILE YOU'RE AT HOME HUB
AND WE'LL GIVE YOU A

$20 HOME HUB GIFT CARD
ABSOLUTELY FREE!

E/HomeHubCastleHill

Full terms and conditions apply, plea:

Website www.homehubcastlg

GREAT CHOICE W HomeHub

CASTLE HILL

After -New modern and

fresh looking
advertising




E/HomeHubCastleHill

FICE UP
AT HOME HUB!

COME IN CENTRE TO TAKE ADVANTAGE
OF SOME VERY SPECIAL FOOD OFFERS!

FEEL LIKE A BIG BREKKY OR MAYBE JUST A MORNING COFFEE?
HOW ABOUT A YUMMY SALAD, PIZZA OR SANDWICH FOR LUNCH,
OR EVEN JUST A SNEAKY AFTERNOON TREAT.

NO MATTER WHAT, HOME HUB HAS GOT THE LOT.

After -New modern and

fresh looking
advertising

GREAT CHOICE * HomeHub

CASTLE HILL
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FOR EASTER!

Check out our trading hours for this Easter
& ANZAC Day long weekends.

GOOD FRIDAY CLOSED
SATURDAY 19 APRIL 9.00am - 5.00pm
EASTER SUNDAY CLOSED
EASTER MONDAY 10.00am - 4.00pm R
ANZAC DAY 1.00pm - 5.30pm '

Visit Home Hub Castle Hill for big brands, value, range, exciting design
ideas and much more. We're your premium home and lifestyle centre.

Follow us on E3/HomeHubCastleHill Telephone (02) 9634 1116
www.homehubcastlehill.com.au

GREAT CHOICE

Find us on the corner of Showground Road & Victoria Avenue, Castle Hill.

HomeHub

CASTLE HILL




MARKETING
INITIATIVES

FOR RETAILERS

MARKETING
INITIATIVES

INCREASING YOUR ERAND EXPOSURE
TO THE MARKET PLACE

age preswniea urigseindze
-

After —
better communication
with the retailers in a
fresh design




HOME HUB

MARKETING
CALENDAR

CENTRE MANAGEMENT CONTACT DETAILS

Phone: 02 9634 1116 Fax: 02 9634 4288

Email: homehubcastlehill@lasalle.com

Website: www.homehubcastlehill.com.au

Postal Address: PO Box 7067, Baulkham Hills NSW 2153
Office Hours: 9.00am - 5.00pm Monday to Friday

TRADING HOURS

MON 9.00am - 5.30pm FRI

TUES 9.00am - 5.30pm SAT

WED 9.00am - 5.30pm SUN

THURS  9.00am - 9.00pm PUBLIC
HOLIDAYS

Please note that some businesses may trade outside these hours.

9.00am - 5.30pm
9.00am - 5.00pm
10.00am - 4.00pm
10.00am - 4.00pm

[ Pubtic Hotiday [l centre Closea
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=CM Retailer jw/c 01/07)

Retailer Newsletter (w/c 14/07)

©DM Customer (w/fc 2V07)

Continuous: Facsback, in Cantre Merchandising,
Stylst Promotion, Blog
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Continuoaz: Buz Advartising, Facabook,
In Cantrs Morchandizing, Stylist Prametion, Blog
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=0M Customer w/c 1512]
January Sales Posters In Centre wjc 29/12)

Contruoos: Buz Advertising, Facabook,
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SEPTEMBER 14

M| T | W (T|(F|(S|S
1 2 3 4 5 é 7
8 9 10|11 |12|13]| 14
15|16 (17 |18 |19 | 20 | 21

22 |23 |24 (25 (26|27 | 28

hool Holidays (20/09 - 0&/10]
Advertizing lwc OY/D7 HST & RHT]
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Continuous: Bus Atvertising, Facebaok,
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ANUARY 15
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iz Day Spanzarship Event
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Preas Advertizing (w/c 05/01 HST & RHT)
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Labour Day
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Magazine Distributicn wfc 18/10]

Continuous: Buz Advertising, Facabook.

in Cantra Marchandising, Syl Prometicn, Blog

FEBRUARY 15
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Sydney Hilis Local Buziness Awards Sponsor
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EOFY Sale Posters in Centre wjc Z5/051
Cantinuous: Bus Advarising, Facsback,
In Cantra Merchardising, eyt Promtion, Bog

ol diacts r»:d Accordingy,
o aod

1 e o Hob Gt i

M|T|W|(T | F|S|S

1 2 3|4 5 6 3.

n 9|10 |1 |122]|13|14

15 /16(17 18|19 |20 21

e bay
Presc Adreniing wA 3/\)6 HST & RHT|
Radio Advertising 268 bw/c 22/06

= Advartising, Facabook,
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% HomeHub

CASTLE HILL

better communication

with the retailers to
keep them up to date




Cost Effective Sign Upgrade
’




HOME HUE CASTLE HILL
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New signage for better
navigation and foot traffic
between the two buildings

6 @ Freedom | Officeworks
6 @ ToNorth End




After — lift signage &
new directories to
improve journey
through the centre &
brand alignment

Before
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After — eye level & floor
graphics of Christmas
decorations on budget




PROMOTE YOUR
BUSINESS

Boost your business success at
Home Hub Castle Hill.

Home Hub Castle Hill is one of Australia’s largest
and most successful homemaker destinations.

We pride ourselves on offering choice and convenience,
with over 75 of the country’s most popular retailers in
one easy location.

Wa're offering you a chance to boost your business
success through Casual Mall Leasing - a platform to
reach potential customers with minimal overhead
expenses. For only $700 + GST for your first weeks
lease you could expose your business to hundreds of
new customers each week.

This special deal is a fantastic opportunity to all retailers

CENTRE PROFILE
Total GLA: 52,000sqm

Major Tenants:
Harvey Norman, Domayne, Freedom, Nick Scali,
Toys R Us, The Good Guys, Office Works

Mini Majors: Snoaze, JB Hi-Fi, Early Settler,
Barbeques Galore, Betta Electrical

Specialties:
King Furniture, Howards Storage World,

The Sleeping Giant, Nobby Kitchens, 0z Design
Car Parks: 1,213 spaces

Centre Traffic: 2,343,810* Million o

After — Casual Leasing
brochure for more weekend
income and employment of
LINGI' Visual Merchandiser to create

H Hub Castl : 3
pietivonem  cffective casual lease displays

from Svidnav'e COBD

*Approximate for Jan
Information current a




Visual Merchandising training for sales
for the retailers by Debra
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After — one on one

training with retailers
& group training




After — Retailers will
improve with their
instore presentation &
experience




Retailers would paint their stores and stage
the settings after retail consultancy sessions







TEMPUR

After look— one on one

sessions with bedding
retailer who was struggling
Before with low sales
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Highlight for Retailers Sales

« $93,000 in sales over a weekend from “Outlet
Furniture” - normal trade $11,000 weekend sales.

* Achieved this result by dumping 2 year old
stock, visual merchandising the store, creating a
loop to the layout, applying category mgmt.
techniques, new ticketing and new ways of
advertising

 Many retailers have achieved new growth and
some are expanding in larger stores

www.boomretail.com
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LOOK WHO'S JOINED US!

We're very pleased to welcome the
following retailers to Home Hub Castle Hill!

W\

freedom'&

llllllll

And coming soon...

New tenants - due to

wﬁﬁ_s_ctdcrjf 9 P better presented

www nrlr\ﬁ-ﬂ« com au

| property, new brand
www.boomretail.com and advertising

i
&
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Centre Results

10 out 10 vacant stores leased with premium tenants like Freedom, Nick Scali,
Betta Electrical and Early Settler were added.

35% increase in YTD sales
55% increase foot traffic

Creation of new space for new tenants for Subway and Matt Blatt were added
within the asset producing more income for the Asset and effective use of space.
Casual leasing income is now prime and new interior display within the centre
creating additional income.

The new brand is bright, attractive and positions the asset
Advertising reflects the target market and is achieving increased foot traffic & sales
targets

The wayfinding & signage is working and reduced the number of tenants turnover
and frustrated shoppers trying to find their destination

Tenants are achieving higher sales and have better interior presentation which

attracts more customers
www.boomretail.com
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Sale Success was created
by

Review Report of the Homemaker Centre
+ New Marketing & New Brand + Tenant
Development & Training by Boom +
Visual Property Improvements

Created inconjuction with Centre Mgt &
Debra Young of Boom Retail

www.boomretail.com



BOOM!

Centre Manager: Dean Baker

Marketing Manager: Chloe Boerema
Retail Asset Review &

Retail Development Strategy & Marketing
By Boom Retail - Debra Young

phone +61417 038 909

Email: debra@boomretail.com



